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South Plains Financial, Inc. (NASDAQ: SPFI) is the
parent company of City Bank, a Texas-based community
bank recognized for its corporate culture, innovation, and
distinctive banking solutions. City Bank has locations
across Texas and New Mexico. South Plains Financial, Inc.
is headquartered in Lubbock, Texas.
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AT A GLANCE

asof12/31/25

@7 Leading Texas Banking Franchise

Purpose

To use the power of

relationships to help people 4 4 8 B 3 4 4

succeed and live better. . .

In total assets Diluted earnings
per share

PN 603 3

.. Employees Branch and mortgage
Mission locations
We will build lasting

relationships by delivering

financial solutions with

unrivaled customer service...

one customer at a time.

Recognized for Performance and Service

Vision

Forbes # 7
BEST BANKS

2026 Forbes Best Banks in America'

Our greatest achievement
is when we help our
stakeholders succeed -
resulting in growth,
profitability, and longevity
for all.

'Out of 100 of the largest publicly traded banks and thrifts by assets.
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Strategic Thinking

2025 was a strong year for South Plains as
we continued to execute with discipline,
maintain conservative credit standards, and
focus on long-term value creation.

These priorities supported solid financial
performance while reinforcing the
stability and culture that define our
organization.

2025 Financial Results and Highlights

For the full year, we delivered strong
results, including:

* A17.8% increase in diluted earnings
per share from 2024,

* Annual loan growth of 2.9%
consistent with our guidance,

* Annual net interest margin, on a
tax-equivalent basis, expansion of 33
basis points, reaching 4.00% for the
fourth quarter,

= Return on average assets improving to
1.33% from 1.17% in 2024,

= A 69-basis-point increase in tangible
common equity to tangible assets
(non-GAAP)*, to 10.61% at year-end
2025 compared to year-end 2024,

* And, as previously announced, a signed
definitive agreement to acquire BOH
Holdings, Inc. and its wholly-owned
bank subsidiary, Bank of Houston.

These results reflect the dedication of our
employees and their ongoing
commitment to City Bank and to our
customers. Their work is the core driver
of our success. They demonstrate every
day the culture that we have developed
over many years.

Capital Growth and Discipline

During 2025, tangible book value per
share (non-GAAP)*, a key measure of our
long-term value creation, increased more
than 14% to $29.05. Since the end of 2019,
when we went public, we have grown this
metric at an 11.1% compound annual rate.
This performance reflects prudent capital
deployment, consistent profitability, and
disciplined earnings retention.
Importantly, we have achieved steady
growth across varied economic and
interest-rate environments, positioning
us well for continued progress.

Deposit Franchise Strength

Our community based deposit franchise
remains one of our greatest strengths. It
provides a stable, lower-cost funding
foundation that supports loan growth
across our markets. In many key
community markets - including Lubbock -
we maintain a leading deposit share driven
by long-standing customer relationships
and strong brand recognition. Deposits
grew 7% in 2025 from the prior year.

*Reconciliations of these non-GAAP financial measures to the most directly comparable GAAP financial

measures are included in the Company's Form 10-K for the year ended December 31, 2025.



Our deposit mix also continues to
differentiate South Plains. Low average
account balances, a significant
proportion of noninterest bearing
balances, and a diverse customer base
support stable, lower-cost funding which
gives us a durable competitive
advantage as we expand across both
core community markets and high-
growth metropolitan areas.

Texas Banking Market and
Industry Consolidation

The Texas banking market continues to
undergo significant consolidation, with
large regional and out-of-state
institutions acquiring Texas-based
franchises. These transactions often
result in disruption for customers and
employees as local decision making
moves farther from the communities
being served.

We believe this environment favors
well-capitalized community banks with
scale, strong cultures, and local leadership.
South Plains remains committed to being a
Texas-focused community bank with deep
roots in our markets. Our decentralized
operating model, experienced local
bankers, and emphasis on long-term
relationships continue to resonate with
customers seeking consistency and
responsive service.

Industry consolidation has also

created new opportunities. As
competitors integrate acquisitions or
streamline operations, we continue to
attract both customers and talented
bankers. Our ability to capitalize on these
trends reflects the strength of our culture,
our conservative operating model, and
our willingness to invest in our people
and processes.

Macroeconomic Challenges
and the Growth of Al

The economic environment in which we
operate today is defined by a level of
uncertainty that demands both vigilance
and adaptability. However, there are
bright spots for the banking industry,
especially here in Texas. The regulatory
landscape has improved dramatically and
credit concerns are still moderate.
Commercial real estate exposure remains
an area of heightened scrutiny industry-
wide though the greatest concerniis in
the non-bank lending sector. Deposit
competition continues to intensify as
customers grow more sophisticated in
seeking yield, placing pressure on funding
costs and net interest margins. Despite
these headwinds, we remain confident in
the fundamental strength of our balance
sheet, our conservative credit standards,
the loyalty of our customer base, and the
deep local relationships that have always
distinguished community banking from
larger institutional alternatives.

Artificial intelligence represents one of
the most transformative forces to emerge
in our lifetime — not only for the banking
industry, but for the broader economy in
ways we are only beginning to
understand. We are cautiously embracing
this moment with both optimism and
intentionality. Our approach to Al is
straightforward: we see it as a powerful
tool to make our talented team more
efficient, more informed, and more
capable of delivering the exceptional
service our customers expect. By
automating routine tasks, enhancing our
data and analytics capabilities, and
streamlining back-office operations, we
believe Al will allow us to scale and grow
without the need to proportionally
increase our workforce. To be clear, our
commitment is to leverage these tools to
create capacity for growth — not to
eliminate the dedicated employees who
are the heart of this institution. We view
Al as an investment in our people and in

our future, and we will implement it
thoughtfully, responsibly, and always in
alignment with the values that have
always defined this company.

"Our community based
deposit franchise
remains one of our
greatest strengths. It
provides a stable,
lower-cost funding
foundation that
supports loan growth
across our markets.”

Concluding Comments

South Plains occupies a unique position in
our market - offering capabilities and a
product set that smaller banks cannot
match while providing the personalized
service that larger banks cannot deliver,
we believe. This balance provides a
durable competitive advantage that is
evident in our financial performance and
the momentum carrying us into 2026.

| am optimistic about the year ahead and
grateful for the continued confidence and
support of our shareholders. We remain
focused on being responsible stewards of
your capital and on delivering sustainable
long-term value.

Sincerely,

Curtis C. Griffith

Chairman and Chief Executive Officer
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A MESSAGE FROM
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Thoughtful Execution

Over the last year, we initiated a strategy
designed to accelerate the growth and
earnings power of the Bank while ensuring
that we maintained our conservative

credit culture.

Our strategy has been focused on
expanding our lending team across our
high-growth Texas markets while also
pursuing accretive M&A opportunities. |
am proud to say that we made
meaningful progress on both fronts and
have entered 2026 with building
momentum across the Bank.

Executing our Organic Growth Strategy

We have taken meaningful steps to
accelerate our organic loan growth
across our franchise, reflecting a
deliberate and disciplined strategy to
expand our lending platform in the Texas

markets we know best. While we have
long benefited from a strong community
based deposit franchise and a
conservative credit culture, we
recognized that the next phase of our
growth required greater scale.

To accomplish this, we have been
strategically recruiting high quality,
experienced lenders who bring deep
customer relationships and proven track
records to South Plains. We ended 2025
having completed approximately half of
our expected hiring as we added lenders
across our Dallas, Houston, and Midland
markets and will continue to strategically

recruit lenders in the year ahead.
Importantly, these hires were made with
a clear focus on cultural alignment, credit
discipline, and the ability to bring
high-quality, long-term customer
relationships to South Plains.

| am also pleased to report that we are
beginning to see the early signs of
success as we delivered improved
organic loan growth in the fourth quarter
of 2025, mainly in multi family, direct
energy, and commercial lending. These
trends reflect not only the impact of our
new lenders and the improved
production pipelines that they are
building but also the resilient economic
activity across our Texas footprint. Given
the momentum that we are
experiencing, we introduced mid-to-high
single digit loan growth guidance for the
full year 2026, which is a strong
acceleration from the low single digit
loan growth that we achieved in 2025.




Strategic expansion through M&A

The second pillar of our growth strategy
remains accretive M&A, where we also
had good success this past year having
announced a definitive agreement to
acquire BOH Holdings, Inc. ("BOH") and
its wholly-owned bank subsidiary Bank
of Houston in December. BOH had
approximately $744 million in total
assets as of December 31, 2025. We
expect the merger to be approximately
11% accretive to our earnings in 2027,
with an attractive tangible book value
earn back of less than three years.

Houston is an attractive, fast-growing
market where our existing City Bank team
has worked hard to build a strong
presence, having grown their loan
portfolio at a 34% CAGR over the last
five years. By bringing BOH into the South
Plains family, we are projected to have
more than $1 billion in loans in the
Houston region, which is significant to us.
Importantly, both institutions share a
focus on commercial real estate lending,
a segment where Bank of Houston has
built a high quality portfolio and where
Bank of Houston and City Bank's credit
culture and underwriting discipline are
closely aligned. We believe the merger is
a good strategic fit with low execution
risk and a platform that enables us to
both deepen and expand our customer
relationships.

From an execution perspective, we feel
well prepared to integrate BOH. Our
investments in systems and processes
were made with scale in mind, and we
believe they position us to integrate
acquisitions efficiently while continuing
to support organic growth across the
broader franchise. Equally important, we
are focused on ensuring continuity for our
employees and customers, with culture
and service remaining top priorities
throughout the integration process.

Looking ahead

As we enter 2026, the progress made
during this past year provides confidence
in the path forward. Our lending teams
are deeper and more experienced,
competitive dynamics remain favorable,
and we expect to have enhanced scale
through the announced BOH transaction.
While we remain cautious by nature, we
believe the combination of organic
momentum and strategic expansion
positions us to deliver accelerating loan
growth while we focus on increasing the
earnings power of South Plainsin a
disciplined and sustainable way which,
we believe, will translate to strong
shareholder value creation.

| want to thank our employees for their
commitment and focus. Their efforts are
driving the momentum we see today and
will continue to support our growth going
forward. | also want to thank our
shareholders for your continued
confidence in South Plains Financial. We
remain committed to executing our
strategy with discipline, transparency,
and a long-term perspective as we work
to build lasting value.

Sincerely,

o) .

Cory T. Newsom
President

“Houston is an attractive,
fast-growing market where
our existing City Bank team
has worked hard to build a
strong presence, having
grown their loan portfolio
at a 34% CAGR over the
last five years.”
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POWER OF RELATIONSHIPS

By volunteering, our employees
connect with a larger sense of
purpose, inspiring them to use
their talents to create lasting
Impact in our communities.

TUESDAY! .
4 IMPAGE
il

Since our founding in 1941, serving our communities has
been a defining part of who we are. We remain steadfast in
that commitment, empowering employees at every level to
contribute their time and talents to causes that matter the
most to them. In 2025, our team dedicated 4,119 volunteer
hours in support of 908 nonprofit organizations.

Beyond volunteerism, we make thoughtful and strategic
investments to foster growth, strengthen local institutions,
and help build a brighter future for the people who call our
communities home. Our annual Community Rewards
program, established in 2008, exemplifies this commitment.
What began as a focused effort to support nonprofit
partners has grown to provide more than $1.5 million in
funding to organizations across the regions we serve.



