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Offering Summary

Ticker / Exchange

Base Offering Size

Base Shares Offered

Overallotment Option

Pro Forma Market Capitalization

Lo

ing Range

b

Use of Proceeds

Joint Bookrunning Managers

Expected Pricing Date

South Plains
Financia, Inc

South Plains Financial, Inc.

SPF1/Nasdaq Global Select

$63 millon comprised of $50 milion primary and $13 millon secondary
{basect on the midpoitof range and exclucing the overalotrent opton)

$17.50-$19.50per share

3,380,000 otal, comprised of 2,700,000 primary and 680,000 secondary shares

15% (all primary shares)

323 million (based on the midpoint of range and excluding the overallotment option)

180 days for the company, management, directors and certain pre-IPO stockholders

Strategic acquisitions and organic growth, and general corporate purposes

Kesfe, Bruyette & Woods, A Stitel Company | Sandler O'Neill + Partners

Week of May 6"





image6.png
Today’s Presenters

Curtis C. Griffith Cory T. Newsom Kevin R. Bass Steven B. Crockett
Chairman and President Chief Credit Officer Chief Financial Officer
Chief Executive Officer and Treasurer

th Plains
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A Leading West Texas Franchise
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Our History and Growth Profile

Our History

> History traces back more than 75 years with the founding of
First State Bank of Morton, a community bank that held
approsimately §1 milon oftotal assets in 1941

> Parent company to First State Bank of Morton acquired
South Plains National Bank of Levelland, Texas in 1991 and
changed s name to South Plains Bank

> Company became the holding company to First State Bank
of Morton and South Plains Bank in 1993

> Acauired City Bank in 1993, which was originally
established in Lubbock in 1984, and merged First State
Bank of Morton and South Plains Bank into Gity Bank in
1998 and 1999, respecively

> 21 fullsevice banking locations across six geographic
markets, and 13 mortgage loan production offices

South Plains

LR —

Total Assets

(ootars in muw/ se7is
i I
ecu a5 216 2017 N
Gross Loans Held for Investment
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Experienced Management Team
I T T

+ Eloctod 10 he board ofdirecors of Texas based First

Chaimana Stato Bark o Morton n 1972
Curts C. Gt it Exocuve & a7 T7.0% .+ Bocame empioyed by he Bank n 197 and was elected
Oficer Ghaimanin 1954

+ Chaiman of the Company snce 1953

+ 36 year banking career it the Company ocusing on
lending and operations.
Cory T Newsom President st ® 21% . Appoinied Prosdent and Gt Executive Officorof e
Bankin 2008
+ doined the Board n 2008

+ Bogan s caree n pubec accountiog n 1994 by soving

Griot Fnancial or Soven years i alocal frm i Lubbock, Toxas
StovenB. kel Gufcer s Treasurer ¥ ® <19% . Gontolerof i Bank and tho Company or 14 and 5
years, respecively

= Fomer credit analyst and bk eguiator
o . + Jined tho Company in 1995 as an asse rviow oficer
Ko Buse - Chit ek ? = 9% " andhas served a Crief Grogt Ofcr inco 2012
+ Electod o the Bark boardn 2005

R—— + 20 year banking career
Mikola D, Newsom eer s F <10%  * Secilary and Chit Risk Offierof the Company.
Secretary snco2013
+ Previously Chi Fnancia Offcer o he Bank
South Plains
Financial, Inc.
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Outside Directors

= Dirctor o the Company and Bank since 2011
+ Execulve offcer and ivestment ear leade o the Henry Famil Offce whch hie
Fichara “Danny” Gampbol  Lead Drector s Joned in May of 2007 binging 26 years f o/ gas and banking experience
« Served as Execulve Vico Presdont and as 2 member of i board o drectors of
‘Communty Natonal Bank in Micland, Texas,flom 2002 unth 2007

« Ditctor o the Company since 2018 and Bank snce 2016
« Former parner of PrcewaterhouseCoopers, LLC
Gimina B Ko Dimcor & = Specilzed n udits of and consuting it fechnlogy and communications cents
over 8 25 year career wih PricewaterhouseCoopers, LLC

= Ditctor o the Company and Bark since 2019

« Served as Managing Director, Global Business Development and Sategy,for Lone
‘Star Funds, a gobalprivate equty fund investig n debtand equiy

« Practiced aw wih Hunlon & Willams LLP speciaizing n inanci nstutons, mergers
and acquistions,corpoate fnance, and secures aw

« s sorved on o board of o public comparios

Alison S, Naviskas Dector 1

+ Diector ofthe Company since 2019 and Bark since 2015
oo G Vales oiector 4 + An atomey who has acted as a managing pariner of Glasheen, Vales and Inderman,
LLP sinco 2004 - lcensod t pracico n Toxas and New Mexio
+ Boardof Managers of Universty MedicalCenterin Lubbock o 11 years

« Ditctor o the Company snce 2016 and Bank since 2013, and served as an advisry
direcior o tho Bank rom 2002 nrough 2012
Kyle A Wargo Oirecor 7 = Has sorved 2 Exeeuiv Drector of Region 17 Education Servico Center sinco 1996
and has previousy boen a membr o he Texas Tech Unversty gradual faculty
« Has 30 yars o ocucational agminstaton experionce.

South Plains
Financia, Inc
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Investment Highlights

ool + Sionifcant maket share and brand ecognion ntho smallr markets wo sove
Sommunity
Banking = Leverage our relationship-based platform in higher growth melropoltan markets such s Dallas and Houston

= Focus primarly on existing business lies in current market areas
= Gathrlowcost deposis i non-metropoitan markets and deploy them i lager, more dynamic lending markels.
= Continve to actively recruitenders from other intiutions

Organic
Growth

= Willbe the second publicy traded Texas bank headauartered west of Iterstate 35 (DFW to Laredo)
= Boing a public company should enhance visibilty o potentialtargets and allow us to become a favored acaquirer
= Primarily target banks in non-metropoltan areas wit low-cost core deposit bases

Acquisit
Growth

ARGl - investod in systoms and processes thatwe believe are comparabl to those of a much arger rgarization
Eficiency and
RSN - New 554 software to ncrease ffiences, sreamineprocesses, and ceate operatingleverage

* Implemented a rigorous enterprise risk management,or ERM, system in the aftermath ofthe financial crisis

Enterprise
Risk = System delvers an effectve and comprehensive approach to rsk management across a number offunciional areas
Management

= Expect the ERM system will enhance our abilty to consummate acauisitions withless isk and increased cost savings

« Officers, directors, and employees (though our ESOP) together represent shareholdors who own mare than 70% of our

common stock

Strong
Inside

CUZEIN - ciccuivo compensation s closaly tiedto company performance matics:
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Our Markets
T N S T

+ Population n excess of 315,000 with major industries i agribusiness,
Lubbock/ South Plains 12 $1.690 education, and trade among others
+ Home of Texas Tech University ~ enrollment of 35,000 students

* DFW s the largest MSA in Texas and fourth largest in the nation

Dallas N s2s * Responsible for producing 33% of Texas GDP in 2018
+ Serves as a reglonal economic hub
Ruidoso / R 6 * Large ivesiments from devalopers over the past ten years ~ housing
Eastem New Mexico subdiisions, condomiiums,reail establishments, fc.
+ Growing retrement communy
+ Populaton of 850,000+ with major miltary presence through For Biss
+ Adjacent to Juarez, Mexico, which has a growing ndustrial center, and
E1Paso 2 st

an estimated population of 1.5 millon people
+ Home to four universities including The University of Texas at El Paso

+ Home to Texas A&M University — enrollment of 68,000 students
Bryan/ College Station 1 $68 . Ranked firstin Texas and third nationwide for Best Small Places for
Business and Careers in 2017 by Forbes

+ Second largest MSA in Texas and fifth largest in the nation
Houston / The Woodlands / ) s25  * Hometo21 Fortune 500 Companies

‘Sugartand + Called the "Energy Capitalof the World," the area also boasls the

worlds largest medical center and second busiest portn the U.S.

n Plains

s

Not: opost i 0.1 12312018, Dot mlors.
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Lubbock, Texas — Our Home Market
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Priority Expansion Markets — West Texas

> Located along Permian Basin, which i a petroleur rich area that
xtonds into the South Plains region of Lubbock and west into the
Southeastern portion of New Mexico.

> The Permian Basin has been called the *Heart of American Oil
Country” and s responsile or the production of nearly four milion
barels ofcrude il per day, o roughly one thrd oftotal US. ofl
production

+ Led the nation in ob growth, with employment surging by
nearly 12% during 2018

+ More than 450 driling rigs, or about haf of the operating
figs in the United states

+ Analystspreditthe region's output wil expand over time
ue to cost reducing advances in hycrauic fracturing

> Adjacent 0 Juarez, Mexico, which has a growing industrialcenter,
an estimated population of 1.5 millon people, and has conirbuted
o significant growth i the EI Paso MSA

> il employers include a number of uiversiies, inluding The
University of Texas at El Paso, The Texas Tech School of
Medicine, El Paso Community College, and Vista College

> Home to Fort Bliss, which houses the 1t Armored Division, the
3206 Army Air and Misile Defense Command and the 402nd
Field Avtilery Brigade, among other major uits

11
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Acquisition Strategy
-

> We plan o take advantage of acquisition opportunite
and use a combination of public stock and cash to become
the acquirer of choice in West Texas

> Catalysts for acquisition activty include management
succession, shareholder iquidity needs, scale, and
excessive regulation

> There are 32 banks located i the West Texas market area

with between $250 milion and $2.0 billon i total assets, < e s

acquisitions that increase shareholder value

> Economic Guidelines for Acquisitions:

® wn

anches 21)
> Substantial EPS accretion

v

Reasonable tangible book value dilution

‘Acceptable eamback period

Strong Internal Rate of Return

| Vhichproviesus wih alo pportniies 0 make

th Plains

12
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Low Cost Deposit Franchise

Total Deposits:$2.277. 2018 Cost of Deposits: 0.80%

» Core deposits totaled $2.1 bilion, o 90.4% oftotal deposits

 Noninterest bearing deposis otaled $510.1 millon, or 22.4% of
total deposis as of December 31, 2018.

Retai

Time NOW &
» Our costof total deposis was 80 basis points for the year Ambo  pagosts  OtherTrans,
onded December 31, 2018 Time g% Accounts
Doposits 12%

[

Brokered
Doposits.

o
Deposit Mix Over Time
o
s &

e o Brokered Daposis

Jumbo Tima Deposts

= Roai Timo Deposis
NOW & Othr Trans.
Acccuns

= Nonintorost Boaing

MDA & Oter Savings

2008 2018

South Plains  Sos et I
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Diversified Revenue Stream

For the Year

Total Revenues
2018: $147.7 million

9

th Plains

ded December 3

Noninterest Income
2018: $52.1 million

Tost
hsurance
u-/.

mwsvmnrl
Services
3%

Senice
Charges on
Deposis
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Well-Balanced Loan Portfolio

Gross Loan Portfolio by Major Category

1.4 Famiy

Ornor COMSIUGHON

Consumer
kA

Gross Loans
Held for
Investment:

$2.0billion

S
e,
iy :
g Commercl—Genert
o ey e
Farnd (&
s





image19.png
Conservative Credit Culture
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Historical Performance
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Strong Capital Base
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Pro Forma Capitalization

Borrowings:
‘Subordinated dobi securtos. s s s sa00e
st preferred securtes. 45000 45000

‘Commitments and Contingent Liilies:
ESOP-owned sharos. 58195

‘Shareholders' Equiy:
Profored stock, par vlue $1.00 per share :
‘Gommon stoc. par value $1.00 per share 172 17472

‘Aditonal padin captal 80412 123328
Rotained eamings 119834 11983
Accumulated ther comprehensive income 2213 223

Tota shareholders'equity, including ESOP-owned shares 212775 56,38
Loss: ESOP onned sharcs. 58.196)

Total shareholders’ equity, net of ESOP-owned shares. 754580 FETY

Total capitalization R )

Capita Ftios:

“Totalsharehoiders'equity o otal assets 784 % 937 %
Tangivle common oquiy totangiblo assets” 784 9037
‘Common equiy tler 1 captalralio 991 1201
Tor 1 loverage raio 563 i3
T 1 risk-based captal raio 18 1408

Total ik based captal

1428 1638

South Plains
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Recent Developments

Forthe three months ended March &

s o [

Earnings
Netincome 46 mion 48 mion
> Due o he seasonalty ofour agricutral producton
Ioans, we historcal have experienced arge
Eamings por sharo (dluted) 5031 s0a2 ‘aydouns o these loans duing he st quarer of
each year
Return on average assets o073 o071 > Adtonaly, we ncurred $115 thousand o aftr tax
legal expense during the hree months ended March
- e o e ;20191 connctan weh oo and oliod
Asof
Balance Sheet Warch 31,2018 Warch 37,2019
Totalassots. s25biion se7bion
Gross oans held for nvestment st bison s19b0n
Total doposits 220000 s2aviton
Noninterest-bearing deposits $68.3 miton $4976 miion
Totalshareholders equity s2155 miton s2186 mion
Tangible book value por share @19 staso s1as0

South Plains
Financial, Inc.

o

ot o compan’ o o ssshldars oty s i st 0o ESOP uchas gt Tormrsion
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Recap of Franchise Highlights

Continued emphasis on community banking

Consistent focus on organic growth

Become the acquirer of choice in West Texas.

Built-in operating leverage will improve efficiency over time

Enterprise risk management system has improved internal processes

Management, employee, and shareholder alignment through strong insider ownership

21





image25.png
Appendix
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Selected Financial Highlights (Continued)

Performance Ratios:

Ratum on average:
Assets -S Cop ose% osen o2 oo L%
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