ESG HIGHLIGHTS REPORT

LETTER TO SHAREHOLDERS
At South Plains Financial, we work hard to be a responsible corporate citizen in each of the
unique communities in which we live and operate. As our mission statement reads, we strive to
provide unrivaled customer service while fulfilling and exceeding our customers’ financial needs
in each community we serve.
Our customers trust us to be their financial institution and we place our reputation at the
highest level of importance. We invest in measures to protect our customers’ data and
safeguard our information systems. We demonstrate our core values as we interact with our
customers, and we uphold our standard of ethics, extending from the board level throughout
the organization.
We recognize that we have a responsibility to support our local communities. Ultimately,
giving service and aid to our communities is how we have succeeded over our long history. This
commitment is at the core of our culture and can be seen in the financial support and volunteer
hours that we provide to numerous nonprofit agencies annually.
Our culture continues to be extraordinary. The management team, along with our employees, have created an exceptional, engaged,
innovative, and rewarding work experience. Our approach to governance is focused on strong and strategic oversight of our
business and risk management practices. We have a board of directors that is diverse and independent.
For all of us, the COVID-19 pandemic has presented challenges and opportunities. Emphasis on the health and safety of our
employees and customers has been at the forefront. Our guiding mission to serve our communities has been more important than
ever before. Throughout this difficult time, we have continued to support the businesses in our communities through our digital
channels and the credit products offered through the CARES Act and additional stimulus. Our quick response to adapt to the
pandemic demonstrates the strength of our business continuity plans and our approach to enterprise risk management.
I am very proud to launch our first sustainability report which formalizes our engagement and strategy across a broad range of
initiatives. We understand that this is a journey and are excited with the many ways ahead where we can make a positive impact.
For instance, we recognize the growing risks and concerns with the environment and understand our responsibility to continuously
evaluate the opportunities in which we can impact energy usage. We also remain committed to a diverse work force and board
of directors and are proud of the strides that we have made. The board and management are committed to running our company
responsibly and driving value creation for our stakeholders.

Curtis C. Griffith
Chairman and Chief Executive Officer
South Plains Financial, Inc.

SUSTAINABILITY GOVERNANCE
BOARD OF DIRECTORS AND LEADERSHIP
Oversight of ESG starts at the top with our board of directors. They are committed to corporate
sustainability and community engagement, and they support advancing our capabilities in ESG areas
relevant to our business.

NOMINATING & CORPORATE GOVERNANCE COMMITTEE
The Nominating & Corporate Governance Committee of the board is responsible for oversight of
risks associated with our organization’s overall corporate governance practices, as well as board
independence and composition.

AUDIT COMMITTEE
The Audit Committee reviews guidelines and policies for assessing and managing our exposure
to risks not already assigned to other committees. The Audit Committee reviews the steps
management has taken to monitor and control such exposures, including compliance with our Code
of Business Conduct and Ethics.

SUSTAINABILITY FRAMEWORK
We think about sustainability both in terms of how we manage ESG matters for financial value creation, but also in
terms of community and environmental impacts. We measure our success not only by the level of business that we
can achieve but by the support we can provide to our local communities. Our customer service-driven, communityfocused business model differentiates us from competitors. Our dedication and commitment are at the core of
City Bank’s culture as we encourage our employees to volunteer and build long-lasting relationships with both
organizations and customers.
SOCIAL RESPONSIBILITY
Providing service and support to our communities is how we have
succeeded over our long history. Our social values include both
protecting our customers’ privacy and security and serving the
communities in which we live and work.

OUR PEOPLE
We prioritize the wellbeing and professional growth of our
employees by providing a robust and diverse array of training
and engagement opportunities.

ENVIRONMENTAL MANAGEMENT
Our transition to digital banking and focus on energy reduction
underpins our commitment to solutions that are both good for
business and the environment.

GOVERNANCE & LEADERSHIP
Our board of directors oversee all risks including those related to
ESG. We carefully track and monitor risks in our industry and are
proactive to ensure continuity and resilience.
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PERFORMANCE HIGHLIGHTS UNDER OUR FOUR PRIMARY PILLARS
SOCIAL
RESPONSIBILITY

We work with over 40
organizations in our communities
and encourage employees to
volunteer during company time.
In response to the Covid-19
pandemic, we provided credit
modifications to over 1,000
commercial customers, the
majority of which were small
businesses. We also originated
over 2,000 new small business
loans through the SBA’s
Paycheck Protection Program
in 2020.
To protect the safety and
security of our employees and
customers, all employees are
trained on information security
and phishing, and they must
sign an acceptable use policy
annually.

OUR PEOPLE

We have made it a priority to
meet affirmative action goals.
Women are in senior roles and
in management positions across
the company. We strive to hire
racially and ethnically diverse
employees.
Our employees receive robust
benefits including access to
trainings, courses, videos, and
other tools related to mental
health and wellness.
During the COVID-19 pandemic,
we prioritized the health and
safety of our employees and
customers by putting proper
protocols and measures in place
at our Bank locations. We went
above the normal paid time off
policy to give ten extra COVID-19
relief days to all employees.

ENVIRONMENTAL
MANAGEMENT

Five years ago, we began
retrofitting our buildings with
LED lights to save energy and
costs.
We are in the beginning stages
of using a new energy provider
who sources a portion of the
electricity from renewable
resources.
We have scaled our digital
services to be widely available
to customers. As of December
2020, over 60% of customers
get statements through
eDelivery.

GOVERNANCE
& LEADERSHIP

We believe that our board should
represent diversity of thought,
backgrounds, skills, experiences
and expertise. Our board is
made up of seven members, of
which two are women and one is
Hispanic.
Our Incident Response Plan
readily prepares us to take on
risks such as data security and
fraud. We have relationships with
third party experts who can also
assist in an emergency.
The Enterprise Risk Management
(ERM) system substantially
improves the overall governance
structure of the company by
clearly defining lines of business
and utilizing the three lines of
defense model. Those three
lines are defined as management
control, risk and compliance, and
the independent audit function.

GIVING BACK TO OUR COMMUNITY
At South Plains Financial, our Community Rewards program gives
local nonprofits a share of $60,000 annually. Since its inception in
2008, $840,000 has been given to more than 140 nonprofit groups
in Lubbock and the South Plains area. Additionally, 2020 was the
inaugural year for the program in the Permian Basin region, increasing our annual giving to $120,000. This campaign runs during the
holiday season and helps to increase awareness and public support
for the organizations and their missions. The five groups with the
highest votes in six different categories receive a share of the gift.
Community Rewards is recognized in the community and is the type
of engagement that sets us apart from our peers. Pictured here are
the 2019 recipients.
From Meals on Wheels, to Lubbock Impact, to the South Plains
Food Bank, our employees volunteer on a regular basis. For more
than a decade our employees have delivered approximately 40
meals a week for Meals on Wheels in Lubbock. We believe this
community involvement builds strong teams, benefits people
firsthand and fosters a healthy culture of giving and empathy. Here,
our employees are conducting a financial literacy workshop with
children at Guadalupe Parkway.
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CULTURE AND BUSINESS ETHICS
CODE OF BUSINESS CONDUCT
AND ETHICS

This Code sets forth the basic standards of ethics and conduct to
which all of our directors, officers and employees are held.

FRAUD PREVENTION

Our fraud department is highly trained to help customers address
suspicious behavior associated with their accounts. More
information is available at our Fraud and Security Resource Center.

CUSTOMER PRIVACY

To protect our customers’ personal information from unauthorized
access and use, we use comprehensive security measures that
comply with federal law and are audited regularly to ensure they
conform with industry standard best practices for information and
security privacy. For more information, see our Privacy Policy.

VENDOR MANAGEMENT PROCESS

Our vendors undergo an extensive review process and must meet
our rigorous security, stability, and capability requirements to
initiate the business relationship.

WHISTLEBLOWER POLICY

Employees can voice concerns anonymously at
https://www.whistleblowerservices.com/southplains, or through
a dedicated phone number at 855-395-7482. More information is
available in our Whistleblower Policy.

METHODOLOGY
To help inform our decision making regarding the content to include in our first sustainability report, we performed a benchmarking
analysis to help us understand what other firms in our sector were reporting. We relied upon the Sustainability Accounting Standards
Board (SASB) to help us understand the areas that may be most relevant to our U.S. investors and we referred broadly to the Global
Reporting Initiative (GRI) to help us identify areas that we may have missed. We drew upon the subject matter expertise of our colleagues
at South Plains Financial to collect and organize the content relative to the areas we identified in our benchmarking.
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